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MEMORANDUM OF AGREEMENT
ALTERNATIVE DISPUTE RESOLUTION
IN THE
NEGOTIATED GRIEVANCE PROCEDURE

1. This agreement establishes the Hill AFB Alternative Dispute Resolution (ADR) Program, set
forth in Article 6, Section 6.02, of the Master Labor Agreement (MLA), for use in connection
with work place disputes. It is agreed and understood that the intent of this agreement is to
augment the negotiated grievance procedure (NGP) in accordance with the MLA and not to
replace the procedure. The initial program shall involve mediation, but may be expanded to
include other ADR processes as appropriate upon mutual agreement of the parties.

2. The purpose of the ADR program is to resolve disputes at the lowest practical level.
Participation in the program is voluntary and there will be no penalty, reprisal, or adverse impact
toward a person that does not choose to participate.

3 Outside mediators may be used when it is determined to be in the best interest of the parties
and a reciprocal agreement to provide like services to other agencies is authorized. In the event
mediators assigned to Hill AFB are to be used, the following selection procedure will be
followed:

a. The ADR Program Manager and AFGE Local 1592 President (or designee) will review
and approve appropriate candidates as nominated by either party to establish aud maintain a
pool of trained mediators. The Agency will provide appropriate training for personnel
sclected.

b. The ADR Program Manager will maintain a roster of trained mediators, and assign cases
to available mediators in order to assure fair and equitable assignment. Mediators for any
given mediation are also subject to acceptance by the disputing parties. Mediators will be
removed from the roster upon thoir request, or as mutually agreed by the AFGE Local 1592
President and the ADR Program Manager.

c. The AFGE Local 1592 President and the ADR Program Manager will resolve conflicts or
complaints conceming Mediator performance. Disputes that cannot be resolved will be
forwarded to through appropriate channels in accordance with AR guidelines (currently to
SAF/GCQ).

4. Ttis agreed that timely resolution to disputes is in the best interest of all parties. While the
use of ADR procedures may be most effective prior to the Step 1 meeting of the NGF, an ADR
process may be utilized at any stage of the NGP if agreed to by all parties.

a. When an employee files an AFMC Form 913 under Section 6.08, he/she is entitled under
the MLA to meet with a union steward in preparation for the Step 1 meeting. The union
representative will advise the employee of the option to pursue mediation of the grievance.

b. The employee will be considered to have elected'the NGP when he/she attends the Step 1
grievance meeting under Section 6.08. The employee will be considered to have elected
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c. Itis agreed participation during ADR sessions will be without representation on either
side unless otherwise mutually agreed upon due to highly unusual circumstances. Each

5. In order to assure open discussion, it is agreed that all ADR sessions will be considered
confidential in accordance with the ADR Act of 1996. All mediation scttlement agreements

subject and situation (e.g,, litigation evolving for faiture to comply with the settlement
agreement.)

7. The parties are committed to developing a cadre of trained Hill AFB mediators.
8. The agreement supercedes the parties MOA dated INov00, Either party may open this
agreement as needed for clarification or modification. This agreement wifl be standing until such

time as a new agreement is negotiated and signed by both parties. The language of this
agreement does not and shall not modify or violate the Master labor Agreement.
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TROY TINGEY DON BOLMAN
President, AFGE Local 1592 Labor Relations Officer
Date: Date: 28 M4y 0%
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