AFI 51-1201 COMPLIANCE CHECKLIST

	What Does AFI 51-1201 Require?
· MAJCOM 

· Champion (AFI ¶9) to Administer ADR Program (AFI ¶10.1)

· MAJCOM ADR Plan (AFI ¶9)

· Installation Commander

· Publish policy promoting ADR (AFI ¶11.1)

· Appoint ADR Champion (AFI ¶11.2)

· Approve installation ADR Plan (AFI ¶11.3 & ¶20)

· Appoint collateral duty mediators (AFI ¶11.4)

· “Best efforts” to ensure resources for ADR training (AFI ¶11.5)

· Installation ADR Champion (AFI ¶¶12, 26 & 40)

· Assist CC in setting ADR policies & procedures (AFI ¶12.1)

· Negotiate agreements or plans for the use of ADR for CC’s approval (AFI ¶12.2)

· Assist CC in promoting/marketing ADR among all organizations (AFI ¶12.1) 

· Remove obstacles to the use of ADR (AFI ¶12.9)

· Exercise oversight of ADR program (AFI ¶12.11)

· Request ADR funding (AFI ¶12.12)

· Designate FAMs (as appropriate) & ensure they are trained (AFI ¶¶12.3 & 12.8)

· Consolidate ADR reports for submission to HAF (AFI ¶12.5 & ¶¶38-39)

· Maintain list of ADR resources (AFI 1¶2.6)

· Recommend neutrals & ensure they are trained (AFI ¶¶12.7 & 12.8)

· ADR case screening recommendations (AFI ¶12.10 & ¶21.3)

· Ensure functionals on base link to the AF ADR Website (AFI ¶12.13)

· Provide ADR facilities that can accommodate private conversations (AFI ¶26.2)

· Process mediator complaints (AFI ¶40.1)

· SJA

· Provide legal advice & ADR suitability advice to CC (AFI ¶¶14.1 & .2)

· Provide timely coordination and advice on ADR matters (AFI ¶14.3)

· Review and coordinate on written settlement agreements (AFI ¶14.5)

· CPF

· Assist ADR Champion develop and implement ADR plan in non-EEO disputes (AFI ¶15.1)

· Work with others to integrate ADR into non-EEO workplace disputes (AFI ¶15.2) 

· Provide technical support to neutrals and agency reps (AFI ¶15.3)

· Review settlement agreements from ADR proceedings in non-EEO matters for compliance with personnel rules, regulations and policies (AFI ¶15.4)

· EEO

· Manage EEO ADR IAW EEOC directives (AFI ¶16.1)

· Assist the ADR Champion in implementing the ADR Program (AFI ¶16.2)

· Work with others to integrate ADR into EEO complaint program (AFI ¶16.3)

· Review settlement agreements resulting from EEO ADR efforts (AFI ¶16.4)




