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Section 5. The Employer and the Union are committed to the use of Alternate Dispute Resolution (ADR) problem-solving methods to foster a good labor/management relationship. Union and Management at all levels should be committed to the use of ADR problem-solving methods as a priority to resolve disputed matters. ADR is an informal process which seeks early resolution of employee(s), union, and management disputes. Any ADR process must be jointly designed by Union and Management. ADR should be effective, timely, and efficient. It should focus on conflict resolution and problem-solving and foster a cooperative labor and management relationship. Participation in the ADR process must be voluntary on both parties. The parties have the responsibility of informing employees and management officials of the ADR option to resolve disputes. ADR should be undertaken in good faith and not circumscribed by formal rules and regulations.   ADR agreements must state the objectives of all parties as well as a commitment from all parties to resolve their disputes in a nonadversarial environment.

