PARTNERSHIP AGREEMENT

BETWEEN

WARNER ROBINS AIR LOGISTICS CENTER

AND

AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES LOCAL 987

WR-ALC managers and union officials agree to work together as a team to support and enhance the WR-ALC mission and improve working conditions for the workforce.

The parties agree to establish a Partnership Council (PC) to facilitate our vision:  labor and management working together…creating and sustaining an environment to take care of our people… so they can take care of the mission.  The PC may develop recommendations on conditions of employment and such issues as joint training, alternative dispute resolution procedures, assessing the progress made by the parties to improve customer service and reducing adversarial relationships, etc.  The Partnership Council will focus on overarching issues for the installation; as such, individual issues are excluded from this forum.  The parties recognize all issues will not be settled by consensus.  Neither party waives its rights under the statute.

STRUCTURE:
The parties recognize that development of a partnership relationship takes time.  In order to promote consistent growth toward partnership, the WRALC Partnership Council (PC) members should be appointed for no less than a one-year term.  The PC shall be comprised of eight (8) members as follows:


President of AFGE Local 987 or designee


Three (3) other representatives from AFGE Local 987


WR-ALC commander or designee


Three (3) other representatives from management

AGENDA:

Agenda items will be exchanged between the Union and the Labor Relations Office, 78 MSG/DPCEL, not later than 14 calendar days prior to scheduled meetings to insure coordination with the chairperson.  Any changes to the PC members/attendees will be included with the transmission of the agenda items.

CHAIRING THE MEETINGS:
The PC will alternate chairing the meetings on a six-month cycle.  The PC may develop rules and/or procedures to carry out its objectives.  Committees or sub-committees may be formed, as the PC deems necessary.
MINUTES:

A representative from the Labor Relations Office will serve as Secretary for the PC, for performance of administrative functions.  It will be the responsibility of the secretary to take notes and provide draft minutes to each Chairperson for review/coordination.  Upon signature of the final version of the minutes, the secretary will be responsible for distributing the minutes to the PC members.  To facilitate accurate minutes, the Chair will summarize the topic before moving on to another topic.

MEETINGS:

Meetings will be scheduled quarterly, in facilities provided by WR-ALC.  Additional meetings will be held as the need arises.  Recommendations of the PC should be reached by consensus, wherever practicable.  

CONTRACT PRECEDENCE:

The parties agree Partnership Council recommendations will not violate any law, rule,  regulation, nor void the governing collective bargaining agreements.  Past practices will not be impacted unless through consensus or subsequent negotiations.

DURATION:

The PC will review itself twelve (12) months after inception to determine its effectiveness, whether to modify its structure or develop a new structure.  Participation in the council is voluntary.  Any party may terminate its membership at any time by formal notification to the other party.
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