MEMORANDUM OF AGREEMENT

Unfair Labor Practice Dispute Resolution Process

This is an agreement between the Air Force Material Command, Warner Robins Air Logistics Center, Robins AFB, Georgia (the Activity) and American Federation of Government Employees, Local 987 (the Union), referred to jointly as the parties.  The purpose of this agreement is to establish an alternative dispute resolution process that affords the parties the opportunity to avoid unfair labor practice (ULP) disputes and to resolve those disputes that do arise without the necessity for filing ULP charges.  The process described in this Agreement is referred to as the ULP Dispute Resolution Process.  The parties agree that the informal resolution of ULPs is of paramount importance.  Toward that end, the individual appointed to this additional full time steward position, independent of those provided for within the Master Labor Agreement, will dedicate the block of time provided by Robins AFB management (i.e., 40 hours per week) exclusively to the resolution of ULPs.  The individual appointed to the ULP DR Steward position will have authority delegated by the Union President to resolve issues under this process.   

A.  Scope of the ULP Dispute Resolution Process

The ULP DR Process applies only to those disputes that historically have been the subject of ULP charges.  These disputes are referred to as potential ULP disputes.

B.  ULP Dispute Resolution Process



(1) A potential ULP dispute may be processed under the ULP DR Process by any of the following ways:




a.  An employee contacts the Union office about a potential ULP dispute;




b.  A Union Steward or another Union official contacts the Union office about a potential ULP dispute; or




c.  An authorized Union official becomes aware of a potential ULP dispute.  



(2) When one of the above events occurs, the Union determines whether there is in fact, a potential ULP dispute that should be processed under the ULP DR Process.



(3) Either party may elect to opt out of the ULP DR process on any issue.  If either party opts out, the Union is free to file a ULP charge with FLRA on the matter.



(4) All meetings will be conducted in a neutral location as near the work site as possible in reasonable privacy, e.g., a conference room, vacant office, etc.  Break rooms are excluded.



(5) If determined that there is a potential ULP dispute, the Union invokes the ULP DR Process by taking the following actions:

Step 1

A.  The Union ULP representative initially forwards a written summary of the dispute to DPCEL through the established mail receipt procedure.  Within 3 workdays, DPCEL will forward the summary of the dispute to the DMO of the organization identified in the dispute.  Upon receipt, the DMO will contact the Union ULP Representative and schedule a meeting with the supervisor/manager at the appropriate level of the conflict empowered to resolve the dispute.  

B.    The Union ULP Representative may identify no more than 2 bargaining unit employees (BUEs) to participate in the Step 1 meeting in addition to himself/herself.  The Agency may identify no more than 3 individuals to participate in the Step 1 meeting.  The meeting between the parties will be to discuss the issues, understand the various points of view and attempt in good faith to resolve the dispute.  At the conclusion of the meeting, the DMO and the Union ULP representative will complete the ULP DR Process Status Report on the issue.  To include date, participants, results and attach a copy of the settlement if applicable.  The results of the meeting will be identified as:  Withdrawn, settled, or elevated to the next step.  The DMO will retain a copy and the Union representative will forward a copy to DPCEL through the established mail receipt procedures within 3 workdays.

Step 2

If not resolved at Step 1, the Union ULP Representative may request a Step 2 meeting by notifying the DMO and identifying no more than 2 BUEs to participate in the Step 2 meeting in addition to himself/herself.  The DMO arranges the meeting with the Product Director, or his/her representative, and no more than two other individuals.  The parties will meet to discuss the issues, understand the various points of view and attempt in good faith to resolve the dispute.  At the conclusion of the meeting, the DMO and the Union representative will complete the ULP DR Process Status Report on the issue to include date, participants, results and/or settlement if applicable.  The results of the meeting will be identified as:  Withdrawn, settled, or elevated to the next step.  The DMO will retain a copy and the Union ULP representative will forward a copy to DPCEL through the established mail receipt procedures within 3 workdays.

Step 3

If the dispute is not resolved, the Union ULP Representative may elevate the dispute to DPCEL by submitting the completed Status Report on the issue with the request for a Step 3 meeting.  DPCEL will schedule a meeting with the Union President or his designee and WR-ALC/CC or his designee, who will meet as necessary in an attempt to resolve the dispute.  The Labor Relations Officer or designee will be present for note taking and providing background information if asked.  Either party may have no more than 1 additional participant at the meeting.   

Time Goal

The Union ULP representative and the Activity officials involved in the ULP DR Process will strive to ensure that the process is completed within 45 calendar days of written submission of the issue.  The Union has the option to elevate to the next step of the process any potential ULPs if no meeting is held within 12 calendar days of the management official’s (DMO’s/LRO’s) receipt of written documentation elevating to next step.  Follow-up meetings mutually agreed to between the DMO and the Union’s ULP POC will constitute a “stay” in the time limits.

C.  Filing Charges Prior to Completion of the Process

If at any time, before or during the process, the issue is filed with FLRA; the ULP DR process on that issue will be terminated.  Exception:  when the union files with the FLRA to preserve timeliness and provides DPCEL written advance notification (e.g., a copy of that filing) clearly indicating “Filed for timeliness purposes only, please hold in abeyance while issue is addressed in ULP Dispute Resolution Process.”

D.  Resolution of Potential ULP Disputes

If a potential ULP is tentatively resolved by the parties under the ULP DR Process, the Union representative will provide DPCEL and the DMO a signed and dated copy of the tentative agreement within 3 workdays.  DPCEL will have 6 calendar days to review the agreement.  If not approved in 6 calendar days the issue will revert back to the ULP DR process and/or FLRA depending upon the step at which the tentative agreement was reached.  Those agreements that do not violate law, regulation, policy, or current negotiated agreements will be considered binding.  Those where a conflict is found will be handled on a case-by-case basis between the Union president or designee and the Labor Relations Officer or designee who will attempt resolution within the 6 day period.  Upon completion of review and approval, the dispute will be deemed closed and will not be the subject of a ULP charge.

E.  Evaluation

(1) The parties will deem the success of the ULP DR Process based on a review of the following indicators:



(a) No less than 50% reduction in the number of ULP charges filed with the Federal Labor Relations Authority;



(b) Whether every potential ULP dispute is processed under the ULP DR Process in good faith;


 
(c) Whether resolutions of potential ULP disputes are fully implemented and the issues are not thereafter raised in a third party forum.

(d) Whether the Union ULP representative is conscientiously and exclusively working to minimize the impact of ULPs on the WRALC mission.

(2) To assist in evaluating the above factors, the following information will be collected by the Union designated representative and the DPCEL ULP DR representative:



(a) The number of ULP charges filed with the Federal Labor Relations Authority;



(b) The number and type of issues processed under the ULP DR Process;

F.  Ongoing Oversight

The parties may informally contact each other when there are concerns about the effective implementation of the agreement.

G.  Period

This Agreement will be in effect for a six-month period, commencing on 2 Jun 03 through 1 Dec 03.  If this Agreement is terminated, any potential ULP dispute that was not resolved or not yet raised under the Pre-Filing ULP Process may be filed with the FLRA as a ULP charge, subject to statutory time limitations and Section C of this agreement. 


For Robins AFB







      
For AFGE Local 987
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