








XX April 2000 

MEMORANDUM FOR ALL TWO LETTERS

FROM:  SMC/CC

SUBJECT:  Commander’s Policy on Alternative Dispute Resolution (ADR)

1.  Resolution of workplace disputes, quickly and satisfactorily, is a key ingredient of the total “Team SMC” approach to doing business.  ADR provides the capability for individuals involved in a dispute to come together, in a non-adversarial way, to explore solutions to conflict.  In addition to savings in time, dollars, and lost productivity, ADR also adds a dimension of essential communication between disputing parties otherwise involved in cooperative mission efforts.  Our experience in the Air Force tells us that managers, Union officials and employees find the use of ADR, in the right circumstances, produces better and faster results than traditional appeal and complaint processes. 
2.  I challenge all commanders and managers to employ ADR, particularly mediation, to resolve workplace conflict and disputes.  I encourage employees to, likewise, use ADR as a corollary to using traditional methods of pursuing solutions to workplace disputes.  Working together, we can overcome impediments to full and sustained productivity and improve our cooperative working relationships.

3.  The SMC ADR Champion for Workplace Disputes is Mr. Leonard Gonzales, SMC/CCD, DSN 833-1137.









BRIAN A. ARNOLD










Lieutenant General, USAF









Commander

Attachments:

1.  List of ADR Resources

2.  ADR Flow-Chart
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RESPONSIBLE OFFICE

ADVISOR& PHONE
EEO Complaint


SMC/CCD
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Mr. Gonzales, 31565

Education

ADR Resources and


SMC/CCD
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� SMC/JA provides legal advice on all forum specific ADR matters
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