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MEMORANDUM FOR Code C

FROM:  86 AW/CC

SUBJECT:  Establishment of Ramstein’s Alternate Dispute Resolution (ADR) Program

1.
For many years, the Federal sector has experienced its share of frustrations in trying to resolve contract and workplace disputes.  This is why I am excited to announce that Ramstein AB now has an ADR Program.  This is a positive and dramatic departure from traditional methods of addressing conflict in the workplace.  The intent of ADR is to resolve disagreements in a peaceful way without the necessity of litigation.

2.
In these times of downsizing, we need a process which minimizes confrontation and facilitates open and candid discussion of different issues.  The Air Force approved the implementation of mediation as an enhancement initiative to resolve disputes.  Mediation resolves issues fairly, impartially, and expeditiously at the lowest level; saving time, money, resources and improving productivity.  Mediated settlements also greatly increase the likelihood that the parties will reach a result they find acceptable.  The addition of this initiative does not replace existing administrative processes nor does it change any rights of employees.  However, it is intended as an alternative problem solving technique to resolve civilian and military issues.

3.
Under the new program, when an individual submits an Equal Employment Opportunity (EEO) complaint, administrative grievance, or workplace dispute to the appropriate channels, that office will assess the case’s potential for mediation.  The decision to use mediation is strictly voluntary.  Some conflicts are appropriate for mediation, while others are not.  Whenever appropriate, an ADR Champion will recommend/provide mediation before proceeding with the case.  Ramstein’s corp of trained and certified mediators will discuss with the parties their respective positions, the strengths and weaknesses of those positions, and possible solutions.  They will encourage the parties to assess how their interests would be affected by a settlement and to consider the possible economy of settlement versus the costs of traditional dispute procedures.

4.
I am firmly committed to using alternative methods for resolving disputes in all of our activities.  Expanding the use of ADR techniques has been a federal policy since the enactment of the Alternate Dispute Resolution Act of 1990.  Used properly in appropriate circumstances, mediation can provide faster, less expensive, and more productive results in eliminating workplace disputes.  Accordingly, in order to maximize the voluntary settlement of our differences, I urge commanders, supervisors, and managers at all echelons to review their dispute resolution processes and to implement the use of mediation, where appropriate.

5.
For more information, please contact Kevin J. Broussard, ADR Program Manager, at 480-2250.


MICHAEL W. WOOLEY


Brigadier General, USAF



Commander

