MEMORANDUM OF UNDERSTANDING

Dover AFB and AFGE Local 1709 Dispute Resolution Panel

For

Bargaining Unit Employees

Philosophy Statement

The Dover Dispute Resolution Panel (DDRP) is one form of Alternate Dispute Resolution that provides a problem solving process to prevent future and resolve current workplace disputes. The goal is to resolve conflict and establish an atmosphere where positive change is possible/made.  DDRP may be used to settle employee filed grievances.

Ground Rules 
· Before entering this process, the employee must attempt to resolve the conflict with a representative of the employer at the lowest practical level.  

· The DDRP will be available for any grievance except those involving base wide policies, adverse actions, and discipline (other than oral admonishments and letters of reprimand).  

· The selection of DDRP must be made before submission of the grievance to the group commander (after first two steps of negotiated grievance procedure).  DDRP is the only ADR method available at this point of the negotiated grievance procedure.  The Union will brief the employee on the DDRP process.  

· If the employee does not have union representation, the employee must contact the union at 674-1458 to receive a DDRP briefing.  

· If DDRP is selected, the employee signs a Memorandum of Agreement (MOA) accepting the terms of DDRP.  The respondent acknowledges DDRP has been selected by signing the MOA.

· Any information or statements given to the DDRP will be kept in strict confidence by all involved in this process.  

· No official representation for the employee (grievant), the respondent, the union, or the employer will be present during the DDRP process.

· DDRP is a final and binding process.

· If the employee stops the DDRP process prior to completion, the last grievance decision rendered will prevail and no further action will be taken.
· It is agreed that panel decisions derived through the DDRP process are situational dependent.  They will not be considered as precedents or past practice.  The panel decisions may not be produced as evidence at subsequent litigation.  
DDRP Panel Composition

· Eight bargaining unit and eight management personnel will make up the DDRP

· Members are selected by their respective leadership


· Members will serve for a minimum of 2 years

· ADR training will be provided to all DDRP members

· DDRP members will be granted sufficient time to participate in training, meetings and the ADR process, as mission allows, on duty time

DDRP Advisors

· The three management negotiating team members and the three union negotiating team members who authored this MOU will serve as the advisors for the DDRP.
· ADR training will be provided to all advisors
· Information requested from advisors will be kept in strict confidence
Procedures 

Step One:  Prior to the end of the timeframe established for submitting a grievance to the Group Commander, the union briefs the employee about the DDRP option and if the employee selects DDRP, the employee signs the Memorandum of Agreement (MOA) with their Union Representative and the Union Representative provides a copy of the MOA to 436 MSS/DPCE.  DPCE will brief management about DDRP and will ensure management signs the MOA.  If the employee is not represented by the union, the Employer will provide the employee information regarding obtaining a DDRP briefing the same day the employee receives the written response following the first two steps of the negotiated grievance procedure.

Step Two: Within seven calendar days of the employee signing the MOA, DPCE and the Union will make panel selections.  Union and management will each select two panel members from the list of DDRP panel members.  Selected panel members cannot be people directly involved in or having in-depth or direct knowledge of the grievance.


Step Three: Within seven calendar days of panel selection, the panel will schedule and hold an initial panel meeting.  During the meeting, the panel will select a panel facilitator from the list of DDRP panel members. The facilitator will not be a decision-making member of the panel. The facilitator will officiate the panel and handle all operational details.  A grievance file is compiled, and sealed by the Union and DPCE (if the union is representing the employee) or by the employee and DPCE (if the employee is representing themselves).  The grievance file will contain information from the employee and the management official concerning the grievance. The facilitator will pick up the grievance file from DPCE (file is not to be unsealed until the panel meets). 

Step Four:  The panel will invite the employee (grievant) and respondent to meet with the panel.  

Step Five:  The panel will render a binding remedy/decision.

Step Six:  The Union and DPCE must review the DDRP panel’s decision to prevent violation of law, rule, regulation or the labor-management contract. If there is a disagreement on interpretation of law, rule, regulation or the labor-management contract, the President of AFGE Local 1709/designee and Chief, Civilian Personnel Flight/designee will come to a consensus on the point of disagreement.  The review process will be accomplished in an expeditious manner. 

Step Seven:  If the review consensus is that the decision violates law, rule, regulation or the labor-management contract, the facilitator is notified and the panel must revise its decision.

Step Eight:  Once the decision has received favorable review, the four panel members will issue a signed written decision. The employee will receive the original copy of the decision.  The management official, DPCE, and the Union will receive a copy of the decision.   
Step Nine: The facilitator will shred all case files/notes.  
Step Ten:  Lessons learned.  A meeting will be held to critique the DDRP process following its use.  

Training:  

DDRP panel members and advisors will receive joint ADR training.  

Modifications may be made to this MOU by mutual agreement of the parties.

FOR THE UNION:



FOR THE EMPLOYER:

       /Original Signed/




/Original Signed/

_________________________________
____________________________________

Signature




Signature

Brent E. Reynolds, President


James W. Mills, LtCol, USAF

AFGE Local 1709



Chief Negotiator, Dover AFB DE

_________________________________
____________________________________

Printed Name




Printed Name

19 June 2002




19 June 2002

_________________________________
____________________________________

Date





Date

Attachments:  Memoranda of Agreement (2)

MEMORANDUM OF AGREEMENT

(For DDRP Selection)

I understand, by entering in the DDRP process, that:

· I am entering this process voluntarily and of my own free will. 

· Any information or statements given to the DDRP will be kept in strict confidence by all involved in the DDRP process.

· No official representation will be present during the DDRP process.

· If I stop the DDRP process prior to completion, the last grievance decision rendered will prevail and no further action will be taken.

· The Union and DPCE must review the panel’s decision to prevent violation of

      law, rule, regulation or the negotiated agreement. If there is a disagreement on

      interpretation of law, rule, regulation or the negotiated agreement, the President of

      AFGE Local 1709/designee and Chief, Civilian Personnel Flight/designee will

      come to a consensus on the point of disagreement.  The review process will be

      accomplished in an expeditious manner. 

· The decision of the DDRP is binding.  There is no recourse.

________________________________
________________________________

Employee Signature



Respondent Signature

_______________________________
________________________________

Employee’s Printed Name


Respondent’s Printed Name

_______________________________
________________________________

Date





Date

MEMORANDUM OF AGREEMENT

(For DDRP Panel Members)

I understand, by agreeing to become a DDRP panel member, that:

· I am entering this process voluntarily and of my own free will. 

· I will keep any information or statements received from the DDRP process in strict confidence.

· I will serve on the DDRP for a minimum of two (2) years.

· I will receive ADR training.

· I may serve on a DDRP panel or as a facilitator to a DDRP panel.

· I have not been directly involved in or have in-depth or direct knowledge of grievances presented when I am a member of or facilitator to the panel.


· I will encourage the employee and management official to attempt to mediate the dispute first.  If mediation is unsuccessful, I will participate with the panel in making a binding decision regarding the grievance.

· I support ADR and the DDRP as a means of providing a problem solving process to prevent future and resolve current workplace disputes.  My goal as a panel member is to resolve conflict and establish an atmosphere where positive change is possible/made.

________________________________


Signature




_______________________________


Printed Name



_______________________________


Date






