AIR FORCE ALTERNATIVE DISPUTE RESOLUTION (ADR) PROGRAM NOTICE
I. Air Force ADR Program Policy.  It is the policy of the United States Air Force to voluntarily use ADR to the maximum extent practicable and appropriate to resolve disputes at the earliest stage feasible, by the fastest and least expensive method possible, and at the lowest possible organizational level.  Use of these techniques may resolve the entire issue in controversy or a portion of the issue in controversy.  See Air Force Policy Directive 51-12 at http://www.adr.af.mil for more details.

II. ADR Program Availability.  The Air Force ADR Program recognizes the value in using ADR techniques toward efficient and timely resolution of workplace disputes arising from a variety of administrative dispute procedures.  If you want to learn more about the Air Force ADR Program and our results to date see the ADR Program web site at http://www.adr.af.mil/afF/prod_rep.htm.

III. Types of ADR procedures.  Generally, the Air Force uses Mediation or Facilitation, although other ADR procedures may be available.  The definitions of Mediation and Facilitation are:

A. Mediation:  A structured proceeding in which disputing parties use a trained Mediator to assist the parties in arriving at a mutually agreeable resolution.  Mediation conferences usually involve private confidential meetings (caucuses) with the parties. 

B. Facilitation:  A flexible proceeding in which the Neutral uses an Interest Based Negotiation approach to assist the parties in achieving a better understanding of the issue(s) and a resolution of the dispute.  Facilitation usually does not involve private meetings (caucuses) with the parties, but may do so depending on the situation.

In either case, the neutral may not impose a decision on the parties.  If you would like to learn more about how mediation works in the Air Force, please see our Mediation guidance at: http://www.adr.af.mil/compendium/index.html.

IV.
Time frames for EEO disputes and using ADR procedures.  The EEO administrative process begins with an informal 30-day counseling procedure, involving complaint intake, counselor inquiry and fact-gathering activities.  This period can be extended for not more than 60 days with the complainant’s consent.  If you and management agree to use ADR, this period is automatically extended to 90 days.  If this process does not result in resolution, you have the right to file a formal complaint.  The formal investigative procedure can take as long as 180 days before you can request a hearing before the Equal Employment Opportunity Commission (EEOC).  The EEOC hearing procedure can take between 180 days and 400 days or more.  In contrast, the ADR procedure may result in resolution of your issue(s) much earlier than the formal process would.  Please note that if ADR is made available in your particular EEO complaint, then it can be attempted at any point during the processing of the complaint.
IV. Source(s) of Neutrals.  The Air Force has invested time, money, and extensive training to develop a cadre of internal Neutrals.  At most installations, there are trained Neutrals to assist parties through either of the ADR procedures mentioned above.  If there is no Neutral available locally, there are Neutrals assigned to other Air Force bases that can travel to your installation to assist the parties.  In the event there are no Neutrals available within Air Force resources, there are contract Neutrals that can be assigned by the Air Force General Counsel’s Office, who can assist in attempting to resolve your local dispute matters.  There is no cost to the complainant for the Neutral’s services.

V. Exceptions to ADR availability.  In some cases, ADR may not be appropriate because of the nature of the particular dispute.  Accordingly, each EEO complaint is evaluated to ensure it should be resolved through the use of an ADR process.  Some examples of complaints that may not be appropriate for ADR include complaints that require a formal written decision, to determine precedent in a given case, that could affect the outcome of other similar, but unrelated cases.  In addition, complaints involving potential criminal involvement, such as fraud, waste, or abuse are also not appropriate for resolution in an ADR process.  The Air Force does not, however, exclude complaints from consideration for ADR because of the type of EEO bases (e.g. race, color, religion, sex, age, national origin, disability or reprisal) alleged by a complainant.

VI. ADR is voluntary.  The decision to use ADR for a particular complaint is completely voluntary.  Management and the complainant must both agree to use ADR.  Once the ADR proceeding has begun it can be terminated by either party.  If the ADR process is terminated in this manner, the EEO complaint will then proceed into the formal complaint process.  Please note that if an Air Force employee acted as the mediator then s/he will not be involved in the further processing of your complaint.  A decision to use ADR does not obligate either party to settle the complaint, or to agree to any particular terms of settlement.

VII. Representation during ADR.  You have the right to representation of your choice unless the representation would pose a conflict with the official or collateral duties of the representative. Your right to have a representative remains in effect during your participation in ADR.  The process is fair to both parties and provides an opportunity for individuals to be heard and to develop options for resolution.  You cannot be forced to agree to terms or outcomes if they are not satisfactory to you.

VIII. Air Force ADR program requirements.  The Air Force is committed to providing ADR proceedings that reflect confidentiality, neutrality, and enforceability.  Confidentiality applies to ADR proceedings with regard to joint discussions between the parties where the neutral is providing information to either party, and with regard to private discussions (caucuses) held by the neutral with a respective party.  Neutrality is a cornerstone of the Air Force ADR program.  Neutrals used by the Air Force are required to practice the highest standards of integrity and ethics in conducting ADR proceedings.  Being able to enforce a settlement reached through the ADR process is very important.  When reached, resolutions are reduced to writing, and they include appropriate safeguards for individuals if they believe that the terms of a particular written agreement have not been implemented.

X.  
Air Force policy on settlement authority.  If management offers ADR and you agree, an appropriate management official will participate in the proceeding.  Any resulting settlement agreement will, upon approval by appropriate Air Force officials, be binding on the Air Force.  


I have been advised of the availability and features of Alternative Dispute Resolution to resolve my complaint, and I have received a copy of this notice.








 ________________________	                                                       ____________


Complainant’s Signature						        Date








