
DAF Coaching Resources
PROFESSIONAL COACHING SERVICES

DAF Internal Coaching
• 360+ DAF-Trained coaches
• Available to Total Force
• Two cohorts annually
• Conflict Coaching available

BetterUp
• 5000+ ICF-certified coaches
• WPM Assessment
• Available to Total Force 
• License based

Executive Coaching
• Exec coaching for Senior Leaders

(GOs, SES, O6, CMSgt, GS15+)
• 360 assessments (LCP and Hogan)

COACH TRAINING

DAF CCFC
• ICF-accredited coach training (80 hrs)
• Graduates coach for DAF internal
• Competitive Process (108 per year) 

Federal Coach Training
• ICF-accredited trainings
• Graduates coach for DoD community and 

DAF internal
• Competitive selection process

Coaching Skills
• Offered through CLDS
• 3 performance coaching modules for all 

civilian grades who are current or aspiring 
supervisors

I n t e g r i t y - S e r v i c e - E x c e l l e n c e 1

*= Reference to any specific company, products, processes, or services by trade name, 
trademark, manufacturer, or otherwise does not necessarily constitute or 
imply endorsement, recommendation, or favoring by the Department of the Air Force.





Dispute Resolution Spectrum

Neutral Practitioners



Contact Information
JBSA-LACKLAND
1701 Kenly Avenue
Building 2484, Suite 138
JBSA-Lackland, Texas 78236
Phone: 210-671-4284
Email: 502abw.eo.Lackland@us.af.mil

JBSA-FORT SAM HOUSTON
2428 Stanley Road
Building 142
JBSA-Fort Sam Houston, Texas 78234
Phone: 210-221-7798
502abw.eo.fsh@us.af.mil

JBSA-RANDOLPH
355 B Street West, Suite 4
JBSA-Randolph, Texas 78150
Phone: 210-652-3749
Email: 502abw.eo.Randolph@us.af.mil

https://www.af.mil/About-Us/Coaching/
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Coaching Cadre
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Coaching Behavior Change Data 
(Year 3)
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57%
Report 
high or 
extreme 

influence on 
Retention

61%
Report 
high or 
extreme 

influence on 
Readiness

31%
Report 
high or 
extreme 

influence on 
Recruiting

As a result of coaching, Airmen and Guardians 
report being…

16% more resilient

19% more prepared to do wartime job

3% more committed to military career

79%
Report 
high or 
extreme 

influence on 
Resilience 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Executive Coaching
 Provides professional, executive coaching to senior leaders to both better develop 

individual capabilities and to create an enhanced culture of coaching within the DAF

 Part of DAF Senior Leader Development Portfolio (Flatter, Inc)

 Ten sessions over 12-month period with PCC-level coach

 Includes Leadership Circle Profile (LCP) 360 assessment and 60-minute feedback 
session 

 Available to:
 General Officers (O-7 to O-10), AD, AFR, and ANG
 SES/DISES members (Tiers 1, 2, and 3)
 Colonels (O-6), AD, AFR, and ANG
 GS-15s
 CMSgt, AD, AFR, and ANG 

 Contact Senior Leader Management Teams for additional info (CFMs for GS-15)
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What is Conflict Coaching

• Formal Coaching:  A structured partnership where the coach 
leverages intentional conversations and thought-provoking 
questions to support individuals in achieving their goals, self-
discovery, and unlocking their potential

• Conflict Coaching:  Through a coaching framework, guides leaders 
to understand the dynamics of a conflict situation, identify 
possibilities for resolution, and enact a strategy for resolution.

Voluntary / Impartial / Confidential / Self-Determination



Is Coaching the Right Tool?

Who Might Seek a Conflict Coach:
• Managing an employee whose 

behavior is negatively impacting the 
mission

• Intervening with a team struggling 
to work together because of strained 
relationships

• Overcoming a tendency to avoid 
challenging conversations or getting 
“unstuck” from a difficult situation

• Transforming employee venting into 
productive, mission-enhancing 
change

Who Might Need a Different Tool:
• The conflict is the subject of pending 

litigation where 
mediation/facilitation might be a 
more appropriate tool

• The leader may not be ready to 
consider alternative perspectives or 
be prepared to commit the time and 
resources toward working for 
resolution

• There is a larger systemic issue at 
play that must be addressed before 
progress is possible



Web & Training Resources Tour

• NDR Program Website
• www.adr.af.mil

• YouTube Channel
• https://www.youtube.com/@airforcenegotiationdispute8925

• Air Force Negotiation Center
• https://www.airuniversity.af.edu/AFNC/

https://www.youtube.com/@airforcenegotiationdispute8925
https://www.airuniversity.af.edu/AFNC/


Main Webpage

https://www.adr.af.mil



Main Webpage – “Level Up”

https://www.adr.af.mil/Conflict-Management-Skills/



Main Webpage – “Dispute 
Resolution”

https://www.adr.af.mil/Workplace-Dispute-Resolution/



YouTube – Services
https://www.youtube.com/@airforcenegotiationdispute8925

Videos Explaining 
What We do

https://www.youtube.com/@airforcenegotiationdispute8925


YouTube – Services
https://www.youtube.com/@airforcenegotiationdispute8925

Videos to Help the Parties 
Prepare for Mediation or 
Facilitation and What to 

Expect in Mediation

https://www.youtube.com/@airforcenegotiationdispute8925


YouTube – Services
https://www.youtube.com/@airforcenegotiationdispute8925

General Training Videos 
on Conflict 

Management Topics

https://www.youtube.com/@airforcenegotiationdispute8925


Air Force Negotiation Center
https://www.airuniversity.af.edu/AFNC/

START HERE



Air Force Negotiation Center
https://www.airuniversity.af.edu/AFNC/



Air Force Negotiation Center
https://www.airuniversity.af.edu/AFNC/

“Resources” Tab



Ms. Kimberly A. Mlinaz, J.D.
Director
Negotiation & Dispute Resolution

(571) 256-6658 (DSN 260)
Cell: (202) 528-2470
kimberly.mlinaz@us.af.mil
YouTube:
https://www.youtube.com/@airforcen
egotiationdispute8925
LinkedIn:
https://linkedin.com/in/Kimberly-
Mlinaz

Questions?
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