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Roadmap

Conflict Mitigation & Performance – 
Mission Impact

Partnership Opportunities

Early Intervention



Peace Through Strength

Personal Safety & 
Mission Success

Deterrence and 
Preventing Future 

Conflicts

Protecting 
American Values & 

Way of Life



Performance Demands are Increasing

“ We must have high-performing, mission 
– aligned programs at every level.”

- SECDEF    

https://www.rand.org/paf/projects/us-china-
scorecard.html



Global Performance is Declining

Increasing amount & 
pace of change.
Increasing complexity.
Increasing uncertainty.
Declining well-being.
And many other 
factors…

Better Up – 2024 Report



Modern Take on Performance
FUEL FOR PERFORMANCE PERFORMANCE MODES

Motivation

Optimism

Agency

• Focus
Basic

• Champion Others
• AlignmentCollaborative

• Creativity
• Connectivity
• Agility

Adaptive
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How Does Unresolved Workplace 
Conflict “Drain the Fuel”

Motivation

• Energy depletion
• Reduced job 

satisfaction
• Decreased productivity
• Increased absenteeism 

and turnover
• Fear of retaliation or 

negative consequences

Optimism

• Constant stress and 
negativity

• Learned helplessness
• Cynicism and distrust
• Dwelling on the 

problem instead of 
focusing on solutions

Agency

• Erosion of self-efficacy
• Increased stress and 

cognitive impairment
• Limited growth and 

development 
opportunities

• Exclusion from 
decision-making

• Micromanagement



Put on Your Oxygen Mask First…

Self-Compassion

Positive self-talk

Self-awareness

Prioritize self-care

Emotional Regulation

Label your thoughts and feelings

Look for a brief distraction

Leverage imagery

Cognitive Agility

Regularly re-prioritize

Reframe stressful situations

Reflect on choices

Better-Up

Engaged exhausted profile: 
Purpose, Meaning, Get it Done Attitude



The Value Proposition
https://www.youtube.com/@airforcenegotiationdispute8925

https://www.youtube.com/@airforcenegotiationdispute8925





Dispute Resolution Spectrum

Neutral Practitioners



Qualification Requirements for 
Neutrals

Basic Mediation 
Course

3 Evaluated Co-
Mediations

Good Ethical 
Standing

Training is 
Current

DAF
Basic Mediation 

Course

Evaluated 
Activities

Mediate at Least 
1x/Quarter

Good Ethical 
Standing

DA ADR 
Quarterly Trg.

DA



Discussion

Where might you and/or your clients 
benefit from access to Certified 

Neutrals for Mediation or Facilitation?  
How does the joint environment 

impact this?



Dispute Resolution Spectrum

Coaching Cadre





Conflict Coaching

https://www.youtube.com/watch?v=c3b1ent4F-M






What is Conflict Coaching

• Formal Coaching:  A structured partnership where the coach 
leverages intentional conversations and thought-provoking 
questions to support individuals in achieving their goals, self-
discovery, and unlocking their potential

• Conflict Coaching:  Through a coaching framework, guides leaders 
to understand the dynamics of a conflict situation, identify 
possibilities for resolution, and enact a strategy for resolution.

Voluntary / Impartial / Confidential / Self-Determination



Discussion

Where might you and/or your clients 
benefit from access to Conflict 

Coaching?  What joint assets are 
available?



Discussion

How might your organizations partner 
and/or share resources to inspire 

leaders to engage in conflict 
mitigation sooner and more effectively, 

especially in this joint environment?



Dispute Resolution Spectrum

Assisted Negotiation



Web & Training Resources Tour

• NDR Program Website
• www.adr.af.mil

• YouTube Channel
• https://www.youtube.com/@airforcenegotiationdispute8925

• Air Force Negotiation Center
• https://www.airuniversity.af.edu/AFNC/

• NDR Program HQ Workflow
• SAF.NDR.Workflow@us.af.mil

https://www.youtube.com/@airforcenegotiationdispute8925
https://www.airuniversity.af.edu/AFNC/


Main Webpage

https://www.adr.af.mil



Main Webpage – “Level Up”

https://www.adr.af.mil/Conflict-Management-Skills/



Main Webpage – “Dispute 
Resolution”

https://www.adr.af.mil/Workplace-Dispute-Resolution/



YouTube – Services
https://www.youtube.com/@airforcenegotiationdispute8925

Videos Explaining 
What We do

https://www.youtube.com/@airforcenegotiationdispute8925


YouTube – Services
https://www.youtube.com/@airforcenegotiationdispute8925

Videos to Help the Parties 
Prepare for Mediation or 
Facilitation and What to 

Expect in Mediation

https://www.youtube.com/@airforcenegotiationdispute8925


YouTube – Services
https://www.youtube.com/@airforcenegotiationdispute8925

General Training Videos 
on Conflict 

Management Topics

https://www.youtube.com/@airforcenegotiationdispute8925


Air Force Negotiation Center
https://www.airuniversity.af.edu/AFNC/

START HERE



Air Force Negotiation Center
https://www.airuniversity.af.edu/AFNC/



Air Force Negotiation Center
https://www.airuniversity.af.edu/AFNC/

“Resources” Tab



JBSA Contact Information
JBSA-LACKLAND
1701 Kenly Avenue
Building 2484, Suite 138
JBSA-Lackland, Texas 78236
Phone: 210-671-4284
Email: 502abw.eo.Lackland@us.af.mil

JBSA-FORT SAM HOUSTON
2428 Stanley Road
Building 142
JBSA-Fort Sam Houston, Texas 78234
Phone: 210-221-7798
502abw.eo.fsh@us.af.mil

JBSA-RANDOLPH
355 B Street West, Suite 4
JBSA-Randolph, Texas 78150
Phone: 210-652-3749
Email: 502abw.eo.Randolph@us.af.mil



Army ADR Program
• ADR Program Director: Mark Toole 

mark.w.toole.civ@army.mil 
• ADR Program Coordinator: Valaria (Ria) Johnson 

Valaria.r.johnson.civ@army.mil
• Organizational mailbox: usarmy.pentagon.hqda-

ogc.mbx.adr@army.mil  

• ADR Website (Updating): https://ogc.altess.army.mil/ 
Alternative Dispute Resolution 

mailto:mark.w.toole.civ@army.mil
mailto:Valaria.r.johnson.civ@army.mil
mailto:usarmy.pentagon.hqda-ogc.mbx.adr@army.mil
mailto:usarmy.pentagon.hqda-ogc.mbx.adr@army.mil
https://ogc.altess.army.mil/
https://ogc.altess.army.mil/Practice_Groups/ADR.aspx


Informal Course Feedback

https://forms.osi.apps.mil/r/tW7WjaAsxC www.adr.af.mil/JBSA-STUT



Ms. Kimberly A. Mlinaz, J.D.
Director
Negotiation & Dispute Resolution

(571) 256-6658 (DSN 260)
Cell: (202) 528-2470
kimberly.mlinaz@us.af.mil
YouTube:
https://www.youtube.com/@airforcen
egotiationdispute8925
LinkedIn:
https://linkedin.com/in/Kimberly-
Mlinaz

Questions?
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