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UNIFIED UNDER PRESSURE



Reflect on a time when lack of 
communication, trust, or cohesion contributed 

to a mission failure.
Discuss.



You have the power to foster a team 
environment where communication is clear, 

trust is strong, and conflict is addressed head-
on. In fact, the mission depends on it.







Active 
Listening

“I” 
Statements

Find 
Common 
Ground





Employee: Your 3-year-old son’s daycare 
is unexpectedly closed tomorrow, and 
you have no childcare options but 
telework. You can’t take leave because of 
a key report due by COB tomorrow.

Supervisor: Childcare is not an 
authorized use of telework, and this 
report must be done by employee for a 
key meeting the next day.



Key Learning Points
• Your ability to maintain composure under pressure is 

critical to de-escalating conflict on your team.

• Effective communication is a powerful tool for 
recycling perspectives and finding common ground.

• Knowing when to disengage and take a tactical 
timeout is a sign of strength and can prevent further 
escalation.





  eality
echnique:

 nsparently
    an control

 aptability

   know, and 
  on’t know.

own facts?
 ertainties?

    even with 
certainty?

4
 ility

   ur own 
    en if it 

 tional.  
 bility”

   is help 
   ty and 

 tment?

3

 ue
  ate 
  alk 

 but 
   ind 

     men 
   ge.

     his 
   oD 

ce?

2

 

    
   

    
  1



Rally Around Reality
Technique:

Communicate transparently
Focus on what you can control

Embrace adaptability

Activity: What we know, and 
what we don’t know.

Known facts?
Key Uncertainties?

How can we act even with 
uncertainty?

4
Taking Responsibility

Technique:  Own your own 
role in the conflict, even if it 

was unintentional.  
“Radical Responsibility”

Discuss: How can this help 
you to build credibility and 
demonstrate commitment?

3

Facilitating Dialogue
Technique:  Create 

opportunities to “talk 
straight” – openly, but 

professionally. Keep in mind 
we may need to be wingmen 
that support and encourage.

Discuss: How can we do this 
effectively in the DoD 

workplace?

2

Acknowledge the
Impact

Use “Strategic Empathy” to 
understand perspectives and 
acknowledge the impact on 

morale and productivity 1
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BLACK HAWK DOWN
DoD must focus on building 

the core capability of 
transformation because “the 

pace of change is moving 
faster than the pace of 

bureaucracy.”

Gen. David Allvin



Key Learning Points
• Rebuilding trust requires open and honest 

communication and acknowledging the impact of 
conflict on the mission and unit cohesion.

• Taking responsibility for your own role in the conflict is 
essential to build credibility and demonstrate 
commitment to repair.

• In uncertainty, rallying around reality, focusing on what 
you can control, and embracing adaptability are the keys 
to success.





Dispute Resolution Spectrum

Neutral Practitioners



Certification for DAF Neutrals

DAFI 51-1201: “Certification 
at Level I is mandatory to 
mediate as a “lead” or solo 

mediator.”

Well-Trained
Practitioners

Basic Mediation 
Course

3 Evaluated Co-
Mediations

Good Ethical 
Standing

Training is 
Current



What is Conflict Coaching

• Formal Coaching:  A structured partnership where the coach leverages 
intentional conversations and thought-provoking questions to support 
individuals in achieving their goals, self-discovery, and unlocking their 
potential

• Conflict Coaching:  Through a coaching framework, guides leaders to 
understand the dynamics of a conflict situation, identify possibilities for 
resolution, and enact a strategy for resolution.

Voluntary / Impartial / Confidential / Self-Determination

Contact your local NDR Office for a Referral



JBSA Contact Information
JBSA-LACKLAND
1701 Kenly Avenue
Building 2484, Suite 138
JBSA-Lackland, Texas 78236
Phone: 210-671-4284
Email: 502abw.eo.Lackland@us.af.mil

JBSA-FORT SAM HOUSTON
2428 Stanley Road
Building 142
JBSA-Fort Sam Houston, Texas 78234
Phone: 210-221-7798
502abw.eo.fsh@us.af.mil

JBSA-RANDOLPH
355 B Street West, Suite 4
JBSA-Randolph, Texas 78150
Phone: 210-652-3749
Email: 502abw.eo.Randolph@us.af.mil



Web & Training Resources Tour

• NDR Program Website
• www.adr.af.mil

• YouTube Channel
• https://www.youtube.com/@airforcenegotiationdispute8925

• Air Force Negotiation Center
• https://www.airuniversity.af.edu/AFNC/

https://www.youtube.com/@airforcenegotiationdispute8925
https://www.airuniversity.af.edu/AFNC/


Main Webpage

https://www.adr.af.mil



Main Webpage – “Level Up”

https://www.adr.af.mil/Conflict-Management-Skills/



Main Webpage – “Dispute 
Resolution”

https://www.adr.af.mil/Workplace-Dispute-Resolution/



YouTube – Services
https://www.youtube.com/@airforcenegotiationdispute8925

Videos Explaining 
What We do

https://www.youtube.com/@airforcenegotiationdispute8925


YouTube – Services
https://www.youtube.com/@airforcenegotiationdispute8925

Videos to Help the Parties 
Prepare for Mediation or 
Facilitation and What to 

Expect in Mediation

https://www.youtube.com/@airforcenegotiationdispute8925


YouTube – Services
https://www.youtube.com/@airforcenegotiationdispute8925

General Training Videos 
on Conflict 

Management Topics

https://www.youtube.com/@airforcenegotiationdispute8925


Air Force Negotiation Center
https://www.airuniversity.af.edu/AFNC/

START HERE



Air Force Negotiation Center
https://www.airuniversity.af.edu/AFNC/



Air Force Negotiation Center
https://www.airuniversity.af.edu/AFNC/

“Resources” Tab



Unit Cohesion & 
Operational 
Effectiveness

Prevent Escalation 
& Maintain 
Discipline

Promote a Positive 
and Respectful 
Workplace

Internal disputes lead to less efficient, less 
adaptable teams who are more prone to 
errors, directly impacting mission success. 

Leaders must mitigate internal conflict before 
it leads to disciplinary problems and decreased 
morale for order and focus on the mission.

Effective conflict mitigation promotes respect, 
which fosters teamwork and innovation, 
keeping the team forward-looking and 
engaged.





Informal Course Feedback

https://forms.osi.apps.mil/r/r815wSC68e www.adr.af.mil/JBSA-STUT



Ms. Kimberly A. Mlinaz, J.D.
Director
Negotiation & Dispute Resolution

(571) 256-6658 (DSN 260)
Cell: (202) 528-2470
kimberly.mlinaz@us.af.mil
YouTube:
https://www.youtube.com/@airforcen
egotiationdispute8925
LinkedIn:
https://linkedin.com/in/Kimberly-
Mlinaz

Questions?
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